The Hexagon Tool can be used as a planning tool to investigate readiness for change, value of the intervention and
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Investigating readiness for change

current conditions for successful implementation.

Why are we doing it?
What is the need?

e Academic and socially significant
issues

e Parent and community perception
of need

e Data indicating need
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Scoring Guide
Discuss each section, then rate from 1 (weakest) to 5 (strongest).
Total the scores.

<10 = Not ready. Reconsider whether the change is right for you.
11 - 20 = Getting there. Consider how you will get ready.
>20 = Ready to go! Finalize your implementation plan and get started.
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EVIDENCE

What do we know? What

will we accept as evidence?

e Research, data, indicators

o Efficacy/effectiveness research —
have other implementations been
effective? In what ways?

e Cost-effectiveness data
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