
TIME
Time is provided to support implementation.
	Guiding Questions

How will you address this essential condition?

	· How will current research about “change” be reflected in the implementation plan as it relates to the time required to affect change?

· What strategies are in place to ensure that each stakeholder group has the time they need to successfully implement and sustain the change (e.g., formal and informal learning, reflective practice)?

· What is the overall implementation timeline and how often is the timeline revisited?

· What are the time requirements and timelines for specific tasks or events within the implementation plan?
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	Plans

What strategies, procedures and/or processes will you use to address this essential condition?
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	Evidence

What will you accept as evidence that this essential condition is being addressed? Examples of evidence may include:

	· Strategic short-, mid- and long-term implementation plans are in place to address the time requirements to successfully implement and sustain the change at provincial, regional and local school board levels (e.g., time required for visioning, collaboration, communication, planning, professional learning, assessment and evaluation, reporting).

· School calendars, policies, collective agreements, timetables, and budgets take into account the individual and collaborative time required to implement and sustain the change.

· Stakeholders have the time they need for formal and informal learning to support implementation.

· Stakeholders employ various strategies to make efficient use of time (e.g., job-embedded professional learning, distributed learning).
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